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Letter from the President
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| am pleased to present the Annual Report for Children’s
Healthcare Australasia for 2018, in this, our 30th
Anniversary Year. Again this year CHA has continued to
support member health services to create positive change
within the children’s healthcare community.

Through our special interest groups, benchmarking
program and our advocacy activities, CHA members have
connected with, learned from and supported each other
as we collectively strive to improve both the experience
and outcomes of healthcare for children, young people
and their families.

I would like to thank all of our previous Presidents,

Board Members, CHA Members, CEQ’s and staff for the
contribution made over the past 30 years to strive for
excellence and wellbeing for children and young people.
Children’s Healthcare Australasia exists wholly because of
the dedication and passion all of you share.

We are excited to be celebrating our 30th Anniversary
by holding an event in November alongside our annual
forum for Paediatric Units. Our aim is to recognise

the dedication of our members and their outstanding
contributions to children’s healthcare. | hope you can
attend.

With warmest regards,

Ms Fionnagh Dougan
President
Children’s Healthcare Australasia

y‘\/' 30th Anniversary Year

Fionnagh Dougan has a long and
successful history in leading change in
complex healthcare environments and

a lifelong commitment to improving
children’s health. She has been the Chief
Executive of Children’s Health Queensland
since January 2015. Prior to this, she was
the Director of Provider Services, Auckland
District Health Board (ADHB). We would
like to thank Fionnagh for her contribution
over the past year as President of

Children’s Healthcare Australasia.

CHILDREN'S
HEALTHCARE

AUSTRALASIA
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Celebrating 30 Years of CHA

Children’s Healthcare Australasia is proud to celebrate it’s 30th Year in 2018 of helping paediatric
health services to work together to enhance healthcare for children and their families in Australia and
New Zealand. From humble beginnings to substantial growth and achievements, we thank all our
past presidents, board members, CEQ’s, staff and members for their valuable contribution.

Our vision to support member paediatric services to deliver excellent care to children, young people
and their familes has only been possible due to members active participation and generosity in
sharing information, ideas and resources with each other.

1988 201

In 2018 there are now 80 small

In 1988 The Australian

Association of Paediatric ENCICEIN to large member hospitals

Teaching Centres was KN .. with Paediatric health services,

founded, with 8 Children’s . In 2011 the . : : : :
e .. . . including rural services, regional

Hospitals joining as organisation name : .

founding members hospitals and large tertiary

children’s hospitals.

with the common goal . officially changed to .
of improving children’s * Children’s Healthcare *
healthcare in Australasia. °. Australasia.  °

. There are now 16 Special Interest
Groups within the CHA community.

Thank you Professor Trish Davidson

Trish Davidson served as CHA’s President from February
2012 to March 2018. During her 6 years as President, CHA
grew from a community of around 30 paediatric hospitals
to 80, including metropolitan, regional and rural units.
Networking opportunities expanded from 6 Special Interest
Groups to 18 in response to demand from members.
Participation in the benchmarking program grew
significantly, which made more meaningful comparisons
among peer services possible. Sharing of data expanded
from inpatients only to include emergency and outpatient
care of children. CHA’s financial viability was strengthened,
with growth in equity from around $50,000 to more than
$400,000. The CHA Board and staff thank Trish for her
leadership, and welcome her ongoing involvement in the
leadership of CHA as a Director of the Board. Prof Trish Davidson
Past President (2012-2018)




Our Board of Directors y

Ms Fionnagh Dougan
Ms Emma Maddren
Dr Annie Moulden
Prof Patricia Davidson
Mr John Stanway
Prof Michael Brydon
Dr Keith Howard

Dr Dimitria Simatos
Dr Carola Wittekind
Mr Clinton Griffiths
Ms Nicola Scott

Dr Melisaa Naidoo

Our Members

]
President.CHA, CEQ Children’s Health QLD I—.|ospit.a| anq Health Service |—<|:E|_,|0!||:'II?I—I|RCEI,;\IRSE
Vice President CHA, General Manager, Starship Children’s Hospital ~AUSTRALASIA_

Vice President CHA, Community Paediatrician Victoria

Executive Dir. Children, Young People & Families Services Hunter New England LHD
Chief Executive, Royal Children’s Hospital, VIC

CEO, Sydney Children’s Hospital Network

Medical Lead, Children’s Health Network, Northern NSW

Director of Paediatrics, Eastern Health, VIC

Staff Specialist Paediatrician, Royal North Shore Hospital, Northern Sydney LHD
Nurse Unit Manager, Ballarat Health Services, VIC

Clinical Nurse Manager, Christchurch Hospital, NZ

Former Deputy Exec Director, Clinical Governance, Gold Coast University Hospital
(resigned May 2018)

CHA have over

80

member health services in
Australia and New Zealand

To view our full listing of hospital and health services that are members of CHA, visit:
https:/children.wcha.asn.au/about-us/current-members
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Networking

CHA continues to expand its networking services for its members with the goal of promoting
information sharing to help improve paediatric healthcare. Our Special Interest Groups (SIGs)
share information, collaborate and gain new insights via our face to face meetings, teleconferences,
webinars and secure online forums.

Meetings held during 2017-18 included:

e Medication Safety SIG - July 2017

e Paediatric Units SIG - October 2017

e Emergency Paediatric Care SIG - October 2017

e Children’s Hospital CEOs - October 2017

e Children’s Hospital Executive Directors of
Nursing - November 2017

e Children’s Hospital Executive Directors of
Medical Services - Feb 2018

CHA Special Interest Groups (SIGSs)

The SIGs enable individuals to readily connect and share their passion for excellence in one or more
areas of children’s healthcare. Below is an example of information sharing and innovation from one
of our member hospitals to each of our 16 SIGs:

Examples of Shared Story or

SIG Name Service Name Improvement Project in 2017-18
Allied John Hunter Children’s Collaborative project capturing vulneraple young
Health Hospital NSW people 12-17 who present frequently with multiple
P mental health issues. Link:

Child & The Westmead Feelings Program (WFP) targets
Adolescent The Children’s Hospital | emotionalintelligence skills, for both Children with
Mental at Westmead ASD or with ASD and a mild Intellectual Disability.
Health Link:
Child & Youth advisory group identified a gap in
Family Women’s & Children’s | communication and engagement in Paediatrics,
Centred Health Network SA trauma, migrant background, mental illness,
Care disability, complex needs and more. Link:
Children’s . . .

. . , SCHN presented on their recent project with
Eggglrtri[;nce %% aydngty lC’tllllSrenks Children’s Health Queensland on the IHPA HAC risk
& Efficiency ospitat Networ adjustment for Paediatric patients. Link:

8 0 010 e 00 FO eI O IeNe e =0 e NG9 0950 00 eIl @0 IONRe 0@ eI e OO OG- N0 N OO NONIOFIO IO O OO0 I8N0 0.0 00 0.5 0 00




SIG Name Service Name Examples of Shared Story or Innovation
Complex + Lady Cilento Children’s A patlept story was shared of a 12 year o.ld girl with
. an undiagnosed neurodevelopmental disorder who
Care Hospital L Lo
lived in a rural community. Link:
Directors Gold Coast Health shared their Children’s Services
of Nu4r5|r‘1g Gold Coast Health Rgdeagn I?rOJect. The pI’OJeC't aims to keep pace
Paediatric with growing demands and improve care for
Services children. Link:
niury in - Hospitals are using screening tools or implementing
CrJnldyren ij Lyell McEwin Hospital [initiatives around Trauma Informed Care with
responses from Sunshine Hospital and others. Link:
A patient story of a 14 yr old with CP was
Medication John Hunter Children’s [ accidentally prescribed a 10-fold overdose of usual
Safety Hospital medication and how a vigilant Mum helped to
prevent this from being a serious event. Link:
NICU & Nursing Dependency Activity and Acuity Codes
Special teleconference discussion, with Mater’s goal to
Care Mater QLD develop a tool to display activity, acuity and staff
Nurseries ratios. Link:
Level of Nurse Education on Paediatric wards and
Paediatric + Joondalup Health which sites have ward based educators and how
Educators Campus many hours they undertake information was shared.
Link:
Paediatric Child injury hospitalisations have not decreased in
H . . . the last 10 years. Advocating the development of a
Emergency Macquarie University . . oo e ;
Care national multi-sectorial child injury prevention pla
was shared . Link:
Paediatric PCH shared the Parent Escalation of Care project
. ) which focuses on evaluating the implementation
Nurse Perth Children’s €Al »
. . of “Calling for Help” - a process for parents to
Unit Hospital . . :
Manacers incrementally escalate their concern of their
& deteriorating child. Link:
Paediatric Australian Institute of Health Innovation presented
Safety & @,l_ Macquarie University | the results of the Care Track Kids study on the
Quality standard of healthcare for children in Australia. Link:
A patient story was shared of a 4 year old girl
Pae_d|atr|c Christchurch Hospital presented for food F:hallenge testing. Importance
Units of follow up regarding allergy symptoms up to 72
hours of testing was discussed. Link:
Safety Alerts is a new SIG for CHA member hospitals
Safety fi} Children’s Healthcare |to share alerts intended to prevent harms to
Alerts Nt Australasia children associated with a medication, technology
or device. Link:
A model focusing on the district-wide need for an
Transition + South Western Sydney | approach to transition, particularily for adolescents
of Care @1 Local Health District and young people with chronic and complex health
conditions is being formulated. Link:
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Benchmarking

10

Top 5 Potential Saving DRG's Top 5 Cost Efficient DRG's

®

o
D40Z-DENTAL | E7SA-OTHER | GBGA-ABDMNL DSSA-OTITIS D128 - OTHEAR, E6gs -
RESPSYSDIS,  PAINMESENT NOSEMT BRONCHITIS & | APNOEA,MINC ~_CERE

MAIC ASTHMA, Mi

E635-SLEEP  BSB-  GG4B-INFLAM  G4B-

EXTRACT & MEDIASUPP Hs BRAL | BOWEL COMPLEX
RESTORATIONS ADNTS, MAIC | RESP INFMAIC | THRT PR, MINC A, MINC PALSY, MINC  DISEASE, MINC  ENDOSCOPY,
mNe

0

CHA’s Benchmarking Program supports
participating member services to optimise their
care of children and young people by comparing
their performance with peer services across
Australia and New Zealand of similar size and
capability. It provides information that might
not otherwise be apparent at the service level in
helping members to identify their strengths and
opportunities for improvement.

Our benchmarking Report presents inpatient, Emergency Department and outpatient activity in
children’s hospitals and paediatric units. With 81 paediatric services participating in the 2016-17
benchmarking, the results were robust and revealing.

The reports are designed to assist
members to quickly identify how their
service is performing in comparison
with peer services in terms of
separation, length of stay, same day
admission, urgent readmission rate
within 28 days and average cost. An
example of the data presented can be
seen to the right. The analytics allow
service managers to pinpoint areas of
their service’s performance that may
warrant further investigation or action.

E70B Whooping Cough and Acute Bronchiolitis, Minor Complexity

Separations, Avg. Length of Stay, Readmissions and Same Day Admissions per DRG E70B in 2016/2017

600 80000 10 20 00% 50% 100%  15.0%0.0%
Avg. Length Of Stay (Days) Urgent 28 days Re-admissions

0 200 400
Number of Separations

20.0% 40.0%
Same Day Rate

Avg. Total Cost, Cost per Bed Day and Cost per NWAU per DRG E70B in 2016/2017

T :
$0 8500 $1,000 $1,500 $2,000
Avg. Cost per Day

SO 52000 $4000 $6000 $8000
Cost per NWAU

CHA assists members to connect with peers who have achieved positive results in those areas and
creates a platform to share learning across organisations. CHA invites services that are performing
well on a given indicator or patient group to share their achievement with other services. We find all
members are generous in sharing insights, expertise, tools and resources related to new models of

care or other improvements with their peers.




Advocacy

CHA is committed to actively advocating on key issues related to enhancing the health and wellbeing of
children and young people. Our advocacy focuses on Australian government bodies, as there is a broad
representation of Australian paediatric services in the CHA community. Government agencies indicate
they value the credible, considered and reliable advice provided by CHA members.

During 2017-18 CHA consulted members and prepared submissions as outlined below:

Independent Hospital Pricing Authority

+ Emergency Care Services Costing & Classification

+ Pricing Framework for Australian Hospitals 2019-20
+ Non-Admitted Care Classification Development

+ Revisions to the AR-DRG Classification

Australian Commission on Safety & Quality in Healthcare
« Draft national User Guide on application of the NSQHS
Standards to paediatric services
The design of an ACSQHC Position Statement on

Paediatric Prescribing

Issues with EnFIT devices for use in children
Paediatric input to WHO Global Challenge on
Medication without Harm

Advocacy on:

+ Children being detained in immigration detention

« Anew national digital collaborative to improve child health

« Senate Inquiry into amendments to the My Health Record
legislation

+ Senate Inquiry into access to Radiology Screening Tests

+ Issues arising from the Royal Commission into Institutional

Responses to Child Sexual Abuse
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CHA’s New Website

Our New Public Website

CHA launched a new website in February 2018 in
response to the changing needs of our members.
The website includes a secure online place for
networking among members.

More than 60 projects on service redesign and
improvement have already been shared.

CHA published a Safety & Quality Guide
for professionals in paediatrics thatis ® « .

available to download from our website ‘e o

to help clinical teams to further improve .
the care provided to children, young
people and their families. Link:

¢ > C @ hups//chidrenwchaasnay

CHILDREN'S X hd
(TARIEARE  Home Aboutus+  Networkig  Benchmarking+  SafetyaQualty Events News FAQ Login (CORENEED

“Our vision is to support member
paediatric services to deliver
excellent care to children, young
people & their families”

Our CHA Events Member's Quality
Community Improvement

page showcases

upcoming CHA

Face to Face Events

where you can view
programs, event

details and easily .
register. o’
(] o
° ” L]
. The CHA Advocacy %“% Sioms .
% HEALTHCARE . o AUSTRALASIA
“AUSTRALASIA and Ne ws page Home — s togin

H H I Invitation to comment: IHPA Pricing Framework for
invites the community Ao

CHA Paediatric Units Event

to contribute to

Collaborate with your healthcare peers at our next

Paediatric Unit Workshop 2018 SubmiSSiOHS, promote
FACE 2 FACE . .
i hospltal service news,

job positions and more.
IHPA

12 0 010 e 00 FO eI O IeNe e =0 e NG9 0950 00 eIl @0 IONRe 0@ eI e OO OG- N0 N OO NONIOFIO IO O OO0 I8N0 0.0 00 0.5 0 00




Members can

2 comment(s)

actively post’ 10 August 2018 - 3:16pm

Hallo

1 do ot work in education, but |am a paediatric palliative care nurse. In terms of resouces for health

comment and

ilies, Palliative C.
paediatric resources, they are available here: ww.palliativecare.org.au/children .

ccA (Quality of Care Collaborati

In for clincians, the

lia) provide
d

specialist education nationally. | would

share their

to contact QuoC
you or your service, or et you know about what education is happeningin your area, see
5 2

tion to

h site,

1 hope that is helpful. Thank you,

experiences and

Paediatric Palliative Care Nurse.

resources to help

13 August 2018 - 4:20pm

each other achieve

Wow this s great

Thank you, these websites look very usefull

better outcomes.

Have a great day

(]
I S Registered Nurse °

# > Benchmarking > Benchmarking Data Upload Form

CHILDREN'S
HEALTHCARE

Our secure Benchmarking page, allows for

easy upload of data and includes Paediatric

Care and Maternity Care Clinical Indicators,

and Activity and Costing information.

3

Secure Members Website

Our CHA secure members website is

continuing to grow as more members

join and share their expertise via our
forums. Members can also join
upcoming events, review discussions
in SIGs, join Special Interest Groups,
and showcase improvement projects
at their hospital.

Each SIG has a growing library of resources
and ideas, for examle, Clinical Educators
Forum Posts discussing and sharing User
Guide for Aboriginal and Torres Strait
Islander Health, level of education on
paediatric wards, and paediatric palliative

care resources.

© senchmariong s upoad
fom

Desaripdon”

Filer | Choose il o e chasen

CHILDREN'S
HEALTHCARE

cua

135 Members - National

Child and Adolescent Mental Health

mental health, particularly in children and scolescents

cha
55 Hambers

Child and Family Centered Care

is focused an

inthe

s
2 Mambers

Children's Hospitals Performance and
Efficiency °

ity Based

L]
L]
L]
L]
°
My Special Interest Groups Past Teleconferencs 2018 R
Improvement Exchange * 27th February
 TAugust °
Webinars
L]

Rachel Walker - October 4, 2018
chaweb@wcha.asn.au - October2,2018

wehaweb@wcha.asn.au - October2,
2018

Emma Barker - September 26,2018
Deepashree Patil - September 26, 2018

October3,2018 - Leila Kelly

NSW strategic framework and
workforce plan for mental health 2015-
2022

‘September 26, 2018 - Deepashree Patil

User Guide for Aboriginal and Torres
Strait Islander Health

July 19,2018 - Mr. Michael Sherring

Non medical/non mental health crisis
admissions for crisis

June 19,2018 - Leila Kelly

Jointhisgroup &

Search Forum Any State

NSW strategic
framework and
workforce plan for
mental health 2018-
2022

3October 2018 - 12:27pm

To contribute, please join this group

@  Postdate-Newe.. @

User Guide for
Aboriginal and Torres
Strait Islander Health

26 September 2018 - 10:343m

View

Reset.

Non medical/non
mental health crisis
admissions for crisis
19 July 2018 - 9:10am

We are sesking information about how
other paediatric units manage children

and adolescents with behavioural
issues or who are n crisis but do not fit
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CHILDREN'S
HEALTHCARE

AUSTRALASIA
LIMITED

ABN: 36 006 996 345
(A Company Limited by Guarantee)

FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2018
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